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Abstract
This study aimed to study the impact of teleworking on productivity, organizational communication and employee satisfaction. 

One hundred participants working in two organizations in Portugal participated in this study. This study aims to provide a more 
in-depth understanding of the impact of teleworking, which aligns with the expectations for improvements in the management of 
this model in the organizations discussed above. The hybrid model stood out as the preferred solution, balancing the advantages 
of remote working with the benefits of face-to-face interaction. This balance highlights the importance of a flexible approach that 
considers both the needs of employees and the organization’s requirements.
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Introduction

Remote working, or teleworking, and the term “Home 
Office” has been on the rise in companies and have become quite 
common in recent years, especially during and after the pandemic 
(COVID-19), which caused this practice to gain momentum 
worldwide. In addition to the benefits of this working model, 
there are still doubts about its impact on companies’ productivity. 
Teleworking can take various forms, including informal work or 
mixed/hybrid teleworking (which is when the company agrees 
with employees that they will be at the workplace for a few hours or 
days a week and the rest in the home office) [1] 100% home office 
work (when working hours are completely remote) [2]. There is 
a widespread perception that the absence of physical interaction 
and social isolation can harm the efficiency and performance of 
employees, as it makes it difficult to separate work and personal  

 
life, and consequently also hinders communication and teamwork. 
Companies face doubts about the effectiveness of teleworking, 
especially in contexts that require intensive collaboration. Studies 
suggest that while remote working can reduce costs and improve 
employees’ quality of life, it also presents challenges, such as social 
isolation and difficulty establishing boundaries between work and 
personal life. Understanding these impacts is crucial if companies 
decide to adopt this model. We chose this topic for our research 
because many companies are still reluctant to adopt this method 
or want to return to the traditional face-to-face working model. We 
also want to provide a more in-depth analysis of the effectiveness of 
remote working as an alternative for companies to adopt.

Through this research, we will objectively determine whether 
there is a loss of productivity or an increase in efficiency. We will 
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also explore other variables that influence productivity in this 
context of teleworking, such as the reduction of operating costs, 
the use and discovery of new applications or digital tools, time 
management, employee satisfaction with this working method and 
the fact that they enjoy more time for personal life and leisure since 
there is no need to spend time commuting from home to work and 
vice versa.

The following research question is therefore formulated:

	 Does teleworking affect productivity, communication and 
employee satisfaction in companies?

	 This study aims to analyze the impact of teleworking on 
productivity, organizational communication and employee 
satisfaction.

Methods

Procedure

The study involved 46 employees from Company 1 in the 
energy sector in Portugal and 54 employees from Company 2 in the 
Data Analytics and Artificial Intelligence area. The final sample was 
intended to cover approximately 100 participants who had adopted 
teleworking at their companies’ request. The questionnaire was 
written by the authors of this manuscript and uploaded to Google 
Forms. The statistical analysis was carried out using Microsoft 
Excel. Frequency tables were drawn up, which in turn gave rise to 
the vertical, horizontal, and circular graphs presented throughout 
this research. This phase allowed us to determine the quality of the 
data, its perceptibility, and trends.

Participants 

Figure 1:  Distribution of Gender.

Figure 2: Distribution of Age.
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Based on the universal sample taken, it can be seen that 78% of 
respondents are female, and the remaining 22% are male (Figure 
1). 

The age range is between 26-35 years (Figure 2).

 Instrument

The authors constructed the questionnaire uploaded to the 
Google Forms platform for this study, which is shown in Table 1.

Table 1: Instrument.

Question

What is your gender?

Male

Female

Other

How old are you?

18-25

26-35

36-45

46-55

> 55

How would you rate your productivity when working remotely compared 
to working in person?

Much less productive

Less productive

The same

More productive

Much more productive

What factors do you believe impact your productivity when teleworking?

Lack of social interaction

Flexible working hours

Better time management

Distractors at home

Has teleworking helped improve your work-life balance?

No, it’s gotten worse,

Yes, a little,

Yes, if the amount of work would not increase

Yes, a lot,

Do you feel that the hybrid model has helped to reduce stress?

No

Yes, a little

Yes, a lot

Has telecommuting impacted on your mental health in any way?

There was no impact

Negatively

Positively

Has communication with your team remained efficient during teleworking?

Inefficient

Not Very Efficient

Efficient

Very Efficient

What are the main challenges you face when working remotely?
Connectivity Issues

Distractors at Hom

What is your opinion about the permanence of the hybrid model in the 
company in the future?

Minor

Partial support

Full support
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Result and Discussion

The impact of teleworking on productivity

Company 1 shows greater acceptance and better results in 
terms of teleworking productivity. This may indicate that the 
company has better management practices, suitable tools, or even a 

better adapted culture to this model (Figure 3). Although Company 
2 has a considerable number of employees who find teleworking 
productive, it faces more stability and falling productivity 
challenges. This could mean it needs to innovate and/or improve 
processes (Figure 3).

Figure 3: Productivity ratio between companies 1 and 2.

Factors that influence productivity

Figure 4 shows that employees at Company 1 manage their time 
better under this system. On the other hand, employees at Company 

2 value both time management and flexible working hours. The 
lack of social interaction is a common concern, demonstrating the 
importance of implementing strategies promoting communication 
and interaction in the teleworking environment (Figure 4).

Figure 4: Factors influencing productivity.
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Figures 3 & 4 highlight different aspects related to teleworking 
productivity, corroborating studies by Filardi et al. [3], Fiolhais [4], 
the International Labor Organization [ILO] [5]. Graph 3 shows that 
productivity is perceived more positively in Company 1, suggesting 
more efficient management practices, appropriate tools, and an 
organizational culture better adapted to teleworking. Graph 4 
shows factors such as time management and flexible working hours 
as the main drivers of productivity in both companies, although 
the lack of social interaction remains a significant challenge. 
These results reflect the trends in literature, which emphasize 
the importance of support structures, effective communication, 
and good practices in maximizing the benefits of teleworking on 

organizational productivity.

Efficiency in communication

According to Figure 5, which analyzes communication 
efficiency, although both companies have positive perceptions of 
efficiency, Company 2 has a higher percentage of employees who 
consider it “Very Efficient” (Figure 5). The fact that there is no 
inefficiency shows that there is positive individual performance in 
communication. These high levels of efficiency are also a reflection 
of the tools provided by the company, namely Microsoft Teams and 
Email.

Figure 5:  Efficiency in communication.

It is possible to observe that communication in teleworking 
is widely perceived as efficient, emphasizing the positive 
performance of the organization’s technological tools. However, 
the ideas defended by [6] present a counterpoint to our defense, 
emphasizing that communication efficiency should be technical 
and relational, as shown in Graph 4. These authors stress that 
trust in teleworkers is fundamental, allowing for greater flexibility, 
proactivity and adaptability to change, and that communication 
should be focused on coordination rather than control. Thus, 
although the study highlights positive results, it can be questioned 
whether communication efficiency adequately promotes a more 
flexible and innovative dynamic in teleworking.

Habits and Work Practices

Figure 6 compares the positive impacts of teleworking in two 
companies in three key dimensions: a considerable reduction in 
stress, improved mental health and a significant increase in work-
life balance. Company 1 has a more significant impact on reducing 
stress, while Company 2 stands out for improving mental health and 

work-life balance. This aligns with the advantages of teleworking 
identified by Baruch (2001).

Figure 6 highlights the positive impacts of teleworking, such 
as reducing stress, improving mental health and increasing work-
life balance, which can be related to the analysis of (Placeholder1) 
(Mar12). These authors point out that flexibility in the workplace, a 
defining characteristic of teleworking, is positively associated with 
company and employee performance. However, they also warn of 
the potential increase in workload and demands on teleworkers, 
which can result in overload. This graph demonstrates that 
although teleworking clearly benefits employee well-being, such 
as a significant reduction in stress and improved mental health, it 
is crucial to manage this flexibility carefully to avoid it becoming 
overloaded. Thus, the positive relationship between flexibility and 
performance will only be sustainable if practices are adopted that 
balance the advantages of autonomy while preventing possible 
excesses, as the authors warn.
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Figure 6: Positive Impacts.

Challenges in teleworking

In Figure 7, regarding the challenges of teleworking, we can 
see that in Company 1, we highlight connectivity problems, such as 
technical difficulties, low internet speed or even connection failures 

that affect productivity. On the other hand, in Company 2, we saw 
an increase in distractions in the home environment, which is also a 
challenge in teleworking because interruptions can lead to reduced 
concentration and have a negative impact on productivity and job 
performance.

Figure 7: Challenges in teleworking.

Bailey and Kurland argue that factors such as technological 
limitations and difficulties concentrating in the home environment 
are common in this work model, reinforcing the need for adequate 
support in terms of infrastructure and management. Figure 7 

corroborates this perspective, showing that overcoming these 
challenges requires investments in technology, creating more 
organized work environments and ongoing support for teleworkers 
to mitigate negative impacts and maximize productivity.
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Preference for the Hybrid Model

Data analysis, as shown in Figure 8, reveals that regardless 
of the respondent’s age group and gender, there is an increasing 
tendency to prefer the hybrid model, while a lower percentage 
shows partial agreement. This preference, however, contrasts with 
the view presented by Sánchez, Pérez-Pérez, Carnicer and Jiménez 
and Vega, Anderson and Kaplan, who defend full teleworking as an 
ideal solution. These authors argue that 100% teleworking allows 
for greater autonomy, flexibility, and cost savings for employees and 
companies, promoting a more effective work-life balance. However, 
the data shown in Figure 8 suggests that, despite the advantages of 

teleworking, many employees still value some level of face-to-face 
interaction, indicating that the hybrid model can be seen as a more 
balanced and inclusive solution. This difference highlights the need 
to adapt working models to employees’ needs and preferences, 
considering both the advantages the authors advocated, and 
the practical perceptions expressed in the study. There is a clear 
tendency to combine the advantages of teleworking with the 
benefits of face-to-face interaction. This preference aligns with the 
views presented by authors such as Hill, Ferris and Märtinson [7] 
and Golden, Veiga and Dino [8], who defend the mixed model as an 
ideal solution to meet the needs of companies and employees.

Figure 8: Preference for the Hybrid Model.

These authors argue that the hybrid model offers the best of 
both worlds, allowing greater flexibility and autonomy provided by 
teleworking while maintaining the face-to-face interaction needed 
to strengthen the organizational culture, facilitate collaboration 
and reduce the feeling of isolation. The data in Figure 8 reinforces 
this view, showing that employees widely prefer the mixed model, 
as it balances productivity and well-being, responding to both the 
demands of remote work and the social and professional needs 
of face-to-face work. The results corroborate the literature, which 
identifies improved work-life balance as one of the main benefits of 
teleworking. Adapting to social, administrative, and technological 
changes is one of the biggest challenges facing companies. 
Therefore, it is necessary to look for practical solutions so that 
this teleworking system is efficient for both organizations and 
employees.

Limitations

It is important to note that although the data obtained in this 
research allows for a relevant qualitative analysis, it has limitations, 
especially concerning the sample’s representativeness. Thus, the 
results should be interpreted cautiously and not generalized, given 
that the sample does not adequately reflect reality [9-12]. It is 
recommended that future studies continue to explore the impact of 
teleworking, covering other organizations to enable comparisons.

Conclusion

This study on the impacts of teleworking revealed significant 
results that align with the existing literature. Improvements in work-
life balance, increased productivity, and communication efficiency 
were identified as some of the main benefits associated with this 
working model. However, the challenges related to connectivity, 
distractions in the home environment, and the lack of social 
interaction demonstrate the need for effective strategies to mitigate 
these limitations. Although the qualitative and quantitative analysis 
provided valuable insights, the sample’s representativeness is a 
significant limitation, restricting the possibility of generalizing 
the results. Therefore, future studies should explore the impact 
of teleworking on a larger scale, covering different sectors and 
organizational contexts, allowing for a more comprehensive 
comparative analysis. The hybrid model stood out as the preferred 
solution, balancing the advantages of remote working with the 
benefits of face-to-face interaction. This balance highlights the 
importance of a flexible approach that considers both the needs 
of employees and the organization’s requirements. Implementing 
pilot projects in the public or private sector can serve as a reference 
for the dissemination of good practices, promoting the effectiveness 
and well-being of workers in the context of teleworking. Finally, this 
study reinforces the importance of teleworking as a strategic tool 
for the future of organizations.
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